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APPROVED 7/25/2023 

LIBRARY BOARD OF TRUSTEES MINUTES 

June 27, 2023 

 

 

ATTENDEES 
Library Board Members:  Chairperson Starla Doughty, Vice Chairperson Robert Conner, 

Trustees Theresa DeGraffenreid, Kimberly Estee, Jimayne Merkow 

 

Library Staff:  Library Director Timothy DeGhelder; Library Supervisors Laura Treinen, Vanna 

Bells, Holly Traxler; Administrative Services Manager Veronica Hallam, Clerk to the Board 

 

County Staff:  Deputy District Attorney Cynthea Gregory 

 

 

 

THE MEETING CONVENED AT 10:01 A.M. 

 

 

1. PUBLIC COMMENTS.  

 

Chairperson Starla Doughty asked for public comment.   

 

Director Timothy DeGhelder informed the board that part of his leadership training is for 

members to attend other county department board meetings and that there is an attendee here at 

this board meeting.  Sophia who is in the leadership training introduced herself and noted how 

involved Tim is in the community.  Chairperson Doughty welcomed new board member Jimayne 

Merkow and all members and staff introduced themselves.    

 

There being no further public comment, public comment was closed. 

  

 

2. DISCUSSION ON APPROVAL OF THE AGENDA.  

 

MOTION/VOTE: 

Vice Chairperson Robert Conner made a motion to approve the agenda.  Trustee Theresa 

DeGraffenreid made a second.  There being no public comment, the motion carried unanimously 

with a 5-0. 
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3. DISCUSSION ON APPROVAL OF THE MINUTES OF THE MAY 23, 2023 

REGULAR MEETING. 

 

Chairperson Doughty asked if the public comment on page five that reads, “He commented that 

Tim is doing an excellent job and with rotary he is a great volunteer in the community”, was 

worded correctly or if that is what was actually said.  Veronica Hallam confirmed that that is 

what was actually said. 

MOTION/VOTE: 

Trustee DeGraffenreid made a motion to approve the minutes of the May 23, 2023 regular 

meeting.  Vice Chairperson Conner made a second.  There being no public comment, the motion 

carried unanimously with a 5-0 vote.   

 

  

4. CONSENT CALENDAR.  

 

a. APPROVAL OF GIFT FUND CLAIMS 

i. May 2023 

ii. June 2023 

 
Gift Fund Claims 

May / June 2023 

  

 

*Town of Minden  CVIC Hall rental for Summer Reading  04445  $ 50.00 

 

*Amazon   Books for 2nd Wednesday Book Club 04462  $ 1,174.11 

 

*Amazon   SRP adult incentives & prizes  04469  $ 190.17 

 

Amazon    Austin House incentives; Washoe 

    Tribe incentives    04472  $ 237.45 

 

Amazon    3D printer gifted by former trustee   04475  $ 877.61 

 

*Amazon   SRP grand prizes; items for Science 

    Club; items for 2nd Wednesday Book 

    Group     04476  $ 933.20 

 

 

*Funding/partial funding by Friends of the Library 

 

MOTION/VOTE: 

There being no public comment, Trustee Kimberly Estee made a motion to approve the consent 

calendar.  Trustee Jimayne Merkow made a second, and the motion carried unanimously with a 

5-0 vote. 

 

 

5. DISCUSSION AND REVIEW OF BUDGET PERFORMANCE REPORT SUMMARY 

AND GIFT FUND SUMMARY.  

 

a. 5/31/2023 
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Referring to the gift fund summary, Trustee DeGraffenreid asked if the library usually pays for 

supplies for programs.  Director DeGhelder explained that the friends often pay for the supplies 

for programming and commented how important programs are to get the community to come in 

to the library and participate without having to bring their own supplies.  He noted that the 

friends funded the library $15,000 to support programming.  Holly Traxler and Laura Treinen 

commented that the library is very meticulous when spending for programs and Vanna Bells 

noted that the lake branch gets donations from patrons for some of their programs.  Chairperson 

Doughty noted that a past board member donated money to purchase a 3D printer and is very 

grateful for that gift.   

 

MOTION/VOTE: 

There being no public comment, Trustee Estee made a motion to approve the budget 

performance report and the gift fund summary.  Vice Chairperson Conner made a second, and 

the motion carried unanimously with a 5-0 vote. 

 

 

6. DISCUSSION ON ESTABLISHING PERFORMANCE GOALS FOR LIBRARY 

DIRECTOR TIMOTHY DEGHELDER TO BE EVALUATED AS PART OF THE 

DIRECTOR’S 2024 ANNUAL PERFORMANCE EVALUATION.  

 

Included in the packet Director DeGhelder provided the board with the list of annual goals he’s 

prepared to accomplish within this next year, and after the board reviewed and discussed the 

board agreed that the goals he has set are not measureable because they are ongoing goals.  The 

board considered each goal that Tim listed, limited the list to six and revised the goals to have a 

measurable outcome.  Trustee DeGraffenreid asked about the goal for developing a training 

schedule for staff and refers to the training classes he listed on his Director’s report.  Tim 

explained that the training classes he lists on his report is just a start.  He and supervisors will 

develop and implement training for staff and create a schedule to share with the board moving 

forward.  Trustee Merkow noted that Tim can conduct research on marketing plans on libraries 

and incorporate that into staff training.  SCORE will be providing training and the county 

manager’s office will provide tips on their marketing plan.  Tim noted that for staff training 

rather than close the library for a day specifically for training, he plans to have a training session 

every other month in the morning before the library opens.  Referring to youth goals and new 

programs, Trustee Estee stated that a good start is to get the programs implemented and in place, 

reach out to the preschools and schools, and get families enrolled and engaged.  Develop and 

implement new adult programs as well.  Chairperson Doughty mentioned one of the goals Tim 

had listed was to increase by 5% gate counts, circulation, programs, digital media and social 

media and noted that that is a good measurable goal.  Trustee Merkow stated that social media 

presence is an extremely important goal and that it ties in to a lot of the other goals by promoting 

and getting the library’s vision and programs out into the population.  Vice Chairperson Conner 

noted that another goal to add is monitoring the strategic plan goals as Tim works to accomplish 

his goals. 

 

After discussion, Chairperson Doughty asked for public comment.  There was no public 

comment.   
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Goal #1 

MOTION/VOTE: 

Trustee Estee made a motion for goal #1 the approval to develop and implement new youth 

programs to challenge kids and families to read books before kindergarten and Every Child 

Ready to Read in schools and preschools.  Vice Chairperson Conner made a second, and the 

motion carried unanimously with a 5-0 vote. 

 

Goal #2 

MOTION/VOTE: 

Vice Chairperson Conner made a motion for goal #2 the approval to increase the overall 

circulation between the two library locations using gate counts, programs, digital media and 

social media contacts within the next year.  Trustee Estee made a second, and the motion carried 

unanimously with a 5-0 vote.    

 

Goal #3 

MOTION/VOTE: 

Trustee Estee made a motion for goal #3 the approval to conduct research and educate staff on a 

marketing plan starting with SCORE and the county manager’s plan.  Trustee Merkow made a 

second, and the motion carried unanimously with a 5-0 vote.  

 

Goal #4 

MOTION/VOTE: 

Trustee Merkow made a motion for goal #4 the approval to develop and implement a new adult 

reading program.  Vice Chairperson Conner made a second, and the motion carried unanimously 

with a 5-0 vote. 

 

Goal #5 

MOTION/VOTE: 

Vice Chairperson Conner made a motion for goal #5 the approval to develop and implement a 

training schedule for staff and present the training schedule and the timelines to the board by the 

next board meeting.  Trustee Estee made a second, and the motion carried unanimously with a 5-

0 vote. 

 

Goal #6 

MOTION/VOTE: 

Trustee DeGraffenreid made a motion for goal #6 the approval to continue to monitor and look 

for ways to complete the strategic plan goals.  Trustee Estee made a second, and the motion 

carried unanimously with a 5-0 vote. 

 

 

7. DISCUSSION ON PROFESSIONAL DEVELOPMENT AND TRAINING OPTIONS 

FOR LIBRARY EMPLOYEES, INCLUDING SCHEDULING AND ECONOMIC 

IMPACTS.  

 

Chairperson Doughty noted that this was discussed in depth in the previous agenda item.  All 

trustees were in agreement to move forward to the next agenda item. 
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8. DISCUSSION AND UPDATE ON THE STATUS OF THE STATE LIBRARY’S 

ONLINE TRAINING FOR NEVADA LIBRARY TRUSTEES. 

 

Chairperson Doughty stated that the 90 days to complete the online training has expired and 

asked if everyone has completed their training.  Vice Chairperson Conner is the only trustee who 

has completed the training and there was some confusion as to what exactly the trustees had to 

complete.  Veronica will send the trustees the link to the online training and Chairperson 

Doughty will extend the completion to another 90 days.  All trustees will be assigned a county 

email address.     

 

 

9. DISCUSSION AND UPDATE ON THE FRIENDS OF THE LIBRARY 

FUNDRAISING GALA SCHEDULED FOR OCTOBER 2023. 

 

Director DeGhelder provided the board with a tour of the library’s webpage with information 

about the gala.  He introduced them to the Zeffy app which is where the community goes to 

purchase gala tickets or make donations to the gala.  He walked the board through that process 

and noted that the gala event is going out on social media and reminder eBlasts are going out to 

all patrons who have an account with the library.  Chairperson Doughty noted that the event is on 

the chamber calendar and encouraged the board to purchase their tickets or gift a donation.   

 

 

10. DISCUSSION AND UPDATE ON THE VOLUNTEER COMMUNITY 

ENGAGEMENT PROGRAM, INCLUDING RECOGNIZING THE VOLUNTEERS 

AT AN APPRECIATION RECEPTION.     

 

Referring to his report that was included in the packet, Director DeGhelder explained how many 

volunteers the library has this year compared to last year and his goal to reach even higher 

numbers next year.  As said in the report, he explained the hour’s volunteers commit and the 

duties they perform, one being book repair which saves the library money rather than having to 

repurchase new material.  Holly stated that the library will be introducing a new Spanish 

speaking storytime program and to properly run the program the library will need a Spanish 

speaking volunteer.  The county will be reaching out to all the volunteers within the county to 

find a person who would be willing to do that.  This community is very diverse and she noted 

that every quarter the library will highlight a different language for storytime.  Tim stated that he 

will be having an appreciation luncheon for the volunteers in January of next year.      

 

 

11. DIRECTOR’S MONTHLY REPORT ON LIBRARY OPERATIONS AND 

STATISTICAL REPORT FROM STAFF.   

 

The director’s monthly report and staff’s statistical reports are attached and made a part of these 

minutes. 

 

Tim commented that there was a typing error in his director’s report in regards to the donation 

made to the lake library from the Zephyr Cove Tennis Club Foundation.  In the report it says that 

the tennis club donated $200 but they in fact donated $250. 
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12. CLOSING PUBLIC COMMENTS. 

 

Chairperson Doughty asked for public comment. 

 

Chairperson Doughty again welcomed Trustee Merkow to the board. 

 

There being no further public comment, public comment was closed. 

 

 

THE MEETING ADJOURNED AT 11:31 A.M.  














